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Leading with integrity

Nobby Lewendowski shares a powerful checklist of leadership
qualities that build and deliver integrity. How would those that we

' lead grade us on our “Integrity Report Card™?

f\" Do we:

—  Accept responsibility for our decisions and actions, protecting the
reputation of our families, company, and profession, avoiding even
the appearance of wrongdoing and taking action to correct or even
prevent the unethical conduct of others.

* Consider others equal to ourselves in a caring, kind, compassionate,
respectful and helpful manner.

» Use our power to serve others in a fair, open-minded, and just
manner, being wiling to admit our mistakes and change position
when appropriate.

* Pursue excellence in meeting our professional duties, staying
well-informed as we seek to improve our competencies.

 Coach, stimulate, and develop those that we lead to think
independently and creatively.

 Express informed views, respect the democratic process, and make
certain that others have the information needed to perform their
roles in the organization.

As we go about our work this week, let's use this checklist to guide
our work. | think we will like our “final grade” if we do!

Have a great start to your week!
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