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Wisdom from Tony

A collection of leadership reflections from Tony Pearce is included in the book,
Monday Morning Leadership, written by David Cottrell. These reflections were
a summary of key leadership mentoring sessions that Tony led. Enjoy these as

- we apply them to OUR leadership journey!

F\f A real leader spends his time fixing the problem instead of finding who to
[l blame.

When you depend on another’s perceptions to match your expectations,
you're setting yourself up for disappointment.

People quit people before they quit companies.
One of the main things for a leader is to eliminate confusion.

Guard your integrity as if it's your most precious leadership possession,
because that is what it is.

If you want to make better use of your time, you need to be looking for small
increments of time . .. a minute here, five minutes there, etc.

For you to be the very best, you cannot allow yourself to become complacent
in your comfort zone. You need to be reaching for improvement.

Doing the right thing isn't always easy - in fact, sometimes it’s real hard - but
just remember that doing the right thing is always right.

Let's use Tony’s list as a rudder as we embark upon the leadership waters that
we sail.

Have a great week!
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